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PRACTICE DIRECTION 2
Conference Calls for Pre-Hearing Directions
This Direction is issued consequent to Paragraph 12 of Schedule 1 to the Education (Additional Support for Learning) (Scotland) Act 2004 as amended which provides that the President may give directions as to the practice and procedure to be followed by Tribunals in relation to any matter.

1. Where any application to the Tribunal which arises at pre-hearing stage is disputed or contentious, representations may be made orally by way of a telephone conference call.

2. In all cases, in order to ensure that Tribunals proceed to hear parties and witnesses as expeditiously as possible, it is always appropriate that a conference call be arranged by the case officer with the convener and parties or their representatives prior to the hearing.

3. After the close of the case statement period, when the bundles have been issued, the case officer will contact the convener and parties to ascertain an appropriate time at which the case conference can proceed.

4. In the normal course, the conference call will take place one or two weeks before the hearing and may address any issues which will ensure that the hearing proceeds on the due date with the minimum inconvenience to parties and their witnesses. Representatives may have their party present during the call for the purpose of taking instructions but communication will be restricted to one person for each party.
5. The issues which the conference call may address include the following

· Preliminary procedural issues

· Who will lead
· The order witnesses will be heard

· The estimated time at which witnesses should be called to attend the venue

· Whether evidence may be taken by telephone or other means at hearing

· Evidence which may be agreed from the bundle which might result in less oral evidence being heard

· Late evidence

· Additional witnesses

· Review of the bundle and any absent evidence

· Arrangements for hearing from the child (if appropriate)

6. Where time permits, a brief note on the outcome of the case conference should be prepared by the convener and this should always be prepared where discussions give rise to the need for any directions to be issued and should be sent to the case officer for transmission to parties and the Tribunal members in advance of the hearing. A copy of the note or directions will then be placed in the T section of the bundle.
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